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	Date
	Activity/Amount of Time
(Please total the time after the last entry.)
	PSC/ISTE Standards

	6/13-14/14

6/19-20/14

7/10-11/14

8/4-6/14
	Capstone Proposal research and creation   (8hrs)
Capstone Proposal creation   (7hrs)
Capstone Proposal creation   (5hrs)

Meeting with administration to clear plan for my proposal, discuss the needs of our faculty and staff, and set up times throughout the year to present professional development to the staff.  (3hrs)
23 hours
	ISTE 

1-d 

2-b,e 

3-a,b,c,e,f,g

4-a

5-b,c

PSC

1.4

2.2,2.5

3.1,3.2,3.5,3.6,3.7

4.2,4.3

5.1,5.2



	Reflection:  Researching and creating the Capstone Proposal was not that difficult. After being at Moody High School for a year, I knew what needed to take place to raise the effectiveness of learning at Moody.  I started my plan knowing that the school had just received 300 new laptops at a 2:1 ratio.  With technology accessible in the classrooms, my goal was to help teachers create more engaging lessons so students would could receive the tools needed to be successful in the 21st century marketplace.  I gathered tools and applications that I had learned from previous courses and set out to see which would be more effective at my school.  I gathered over 8 tools and applications that I would then present to the faculty and staff.  Meeting with my principal was a great experience. She was gun-ho from the very start about developing our staff into a well- oiled technological machine.  She too felt the school was missing something that the students needed to be successful after they leave Moody High School, technology was that missing link.

	7/14-16/14
7/21-24/14
	In this period I researched appropriate tools and applications for my staff and capabilities. I also created pre and post surveys for the staff to be delivered through Google surveys. I also used this time to develop a website to house the presentations and information from the sessions. (20 hrs)
20 hours
	ISTE

1-d

2-c,f

3-a,b,c,e,f,g

5-b
PSC

1.4

2.3,2.6

3.1,3.2,3.3,3.5,3.6,3.7

4.2



	Reflection: This part of the capstone was very busy researching and creating aids to help in the presentation of the tools and applications I planned to use. Researching the tools I already had knowledge of was interesting because I was able to see how they were used in other subject areas. This information was key to giving examples and aids to other subject areas through the professional development. I felt like the surveys were the hardest part of this portion because I had to sit down and see what I wanted out the professional development and take into consideration the audience I was presenting too. I wanted to word the questions correctly so my data that I received would be useful.  The website to house the professional development was time consuming. I would spend time adding to it and making sure it was professional and easy to understand so that it would reinforce what was learned in professional development.  The website was created using Weebly because it is very user friendly and easily accessible.  


	8/22/14

8/23/14

8/24/14

9/17/14

9/18/14

9/25/14

10/10/14

10/11/14

11/7/14

11/8/14

12/5/14

12/6/14


	Creation of Presentations, continued work on the website and creation of aids to help during professional development. (1-2 hours a day)

18 hours
	ISTE

1-d

2-c,f

3-a,b,c,e,f,g

4-a

5-b,c

PSC

1.4

2.3,2.6

3.1,3.2,3.3,3.5,3.6,3.7

4.2,4.3

5.1,5.2,5.3

6.1



	Reflection: This task was meticulous because of the work put into the presentations and links to sites. I was constantly going back and forth making sure that everything would work once I was at school. I also used time at school to make sure the sites were not blocked and were easy to reach. Each presentation was built to last over 1 hour with aids and short screencast to walk users through certain tasks. Each presentation was then linked to the Weebly website. I used power point presentation as the outline for the professional development. Even though information was on the presentations I made handouts for teachers to take notes and ideas down. 

	8/27/14

9/24/14

10/29/14

11/19/14

12/17/14

2/16/14
	Session- C2C schools for coaches/teachers (1.5hrs)
Session 2- Screencast and Podcast (1.5hrs)
Session 3- My Big Campus (online learning platform) (1.5)
Session 4- Weebly, Questgarden, Glogster (1.5)
Session 5- Google Docs, Remind 101 (1.5)
Session 6- County Social Studies professional development

                                                                                        (1.5)
9 hours
	ISTE

3-a,b,c,e,g

4-b,c

5-b

6-a,b

PSC

3.1,3.2,3.3,3.5,3.7

4.2

5.2,5.3

6.1



	Reflection: The professional development sessions went very well.  Each session seemed to get better because I was able to become more comfortable with the group.  During each session teachers were urged to bring their school provided laptops because there would be time to test out some of the tools. Most of the teachers were interested and engaged in what was being presented. Some even tested them out on their classes. I received verbal feedback from multiple teachers about the tools they liked and did not. Overall the teachers who responded to the post survey felt the tools and applications provided were beneficial. My favorite session were the sessions on My Big Campus. This is the online learning platform that our system purchased. I enjoyed this one because I was able to give lots of examples of how I use this platform in my classes.  Most teachers were impressed with the amount of things that the platform offers and how it can elevate learning in the classroom.  I felt accomplished after the last session and received praise from my principal for my efforts to convey technologies importance to our staff and students. 

	3/14/15
3/15/15

3/21/15

3/23/15
	Analyzed post surveys and collected data to determine the effectiveness of the professional development sessions. 
8 hours
	ISTE

4-b,c

6-a,b,c

PSC

5.2,5.3,

6.1,6.2,6.3

	3/13/15

3/14/15

3/15/15

4/10/15

4/11/15

4/19/15

4/21/15
	Creation of the Capstone report B #1/#2 (14hrs)
Creation of the presentation script/outline (4hrs)

Creation of the Presentation video (6hrs)
24 hours
	ISTE
4-b,c,

6-a,b,c

PSC
5.2,5.3

6.1,6.2,6.3

	Reflection: After the sessions were over it was time to analyze what I had done with my faculty.  The Capstone report was a detailed report of what actually happened during the professional development time.  I am glad that I took quick notes after each session to help me recall things that went on. Without those notes I might have been lost because of the amount of time it took to complete all 6 of the professional development sessions. This report helped me realize the amount of time that actually went into completing this project. This truly was a culminating project. I feel relieved to actually have this work completed because it took a good amount of time to analyze all of the information and then put it together. I do think that this experience has helped me to becoming an efficient technology leader. The presentation outline and video, like the capstone report, was more of a reflection in itself.  Sitting back and thinking about the process that was taken to undergo this Capstone. I do feel that the need for technology enhancement at Moody High School was real.  Time will tell if tools and applications like the ones I prepared will make its way into the classrooms. I know the administration at Moody High School really likes the tools and applications and has put these things on their observation sheets.  I should be able to receive some data later in the next year to see the long term impact that this project had on faculty members.

	Total Hours: [102 hours ]:
	


	DIVERSITY
(Place an X in the box representing the race/ethnicity and subgroups involved in this capstone.)

	Ethnicity
	P-12 Faculty/Staff
	P-12 Students

	
	P-2
	3-5
	6-8
	9-12
	P-2
	3-5
	6-8
	9-12

	Race/Ethnicity:
	
	
	
	
	
	
	
	

	
Asian
	
	
	
	
	
	
	
	

	
Black
	
	
	
	
	
	
	
	X

	
Hispanic
	
	
	
	X
	
	
	
	X

	
Native American/Alaskan Native
	
	
	
	
	
	
	
	

	
White
	
	
	
	X
	
	
	
	X

	
Multiracial
	
	
	
	
	
	
	
	X

	Subgroups:
	
	
	
	
	
	
	
	

	
Students with Disabilities
	
	
	
	
	
	
	
	

	
Limited English Proficiency
	
	
	
	
	
	
	
	

	
Eligible for Free/Reduced Meals
	
	
	
	
	
	
	
	


